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a) Engaging the Builder Generation
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SECTION ONE: EVALUATION OF PLANNED AND ACTUAL OUTCOMES
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The Five Core Objectives for the Community Connections Project
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EXPECTED AND ACTUAL OUTCOMES

Core Objective 1: Provide individual outreach peer support to 50 older men within

the settings in which they live.

Outcome 1a)

Give recognition to the culture of older men by using older men to support each other as a means of
engagement and facilitating an environment of trust and validation of their experience as a phase of their

life.
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Outcome 1b)

To identify, engage with and respond to at-risk older men.
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Outcome 1c)

To evaluate the level of risk and put in place strategies to reduce the risk of self harm, suicide, depression,
social isolation and loneliness experienced by at risk older men.
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Outcome 1d)

To give information, referral and advice on other community and social services relevant to the needs of
older men for their current situation.
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Outcome 1le)

Have older men build a relationship with other agencies for long term ongoing intervention so they
manage their own health and wellbeing on an individual needs basis at the conclusion of funding.
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Core Objective 2: Further consolidate and enhance existing rural groups and assist
in the establishment of new rural groups in high need/risk areas.

Outcome 2a)

A pool of 30 volunteers trained in peer-support and suicide prevention and early intervention for older

men.
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Outcome 2b)

To raise awareness of the risks related to suicide and self harm and to provide an environment that fosters
trust which enables men to speak openly about these risks.
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Core Objective 3: Increase community awareness of older men’s needs and its

support for the project.

Outcome 3a)

To support existing men’s groups and raise awareness in the community of the needs of older men by

older men, who are empowered to continue the group on their own.
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Outcome 3b)

The establishment of new older men’s groups in rural areas which respond to the issues specific to life in
the bush for older men and the unique pressures and needs, and challenges they face.
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Core Objective 4: Provision of external and internal professional training in rural
communities throughout South West Queensland.

Outcome 4a)

To increase community awareness of issues relevant to older men including issues related to suicide
prevention and intervention for older men.
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Outcome 4b)

To establish a network of partners and up skill them to deliver training programs for older men in rural

communities.
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Outcome 4c)

To expand the volunteer program to additional rural men’s groups, therefore sustaining the project in

other communities.
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RECOMMENDATIONS

220 ! * % * 3 $
$ $ b
$II
240 | %
% T T b "
260 - - ,$ * $
b $
% *
2/0 ( i i - - i
- %
$ -k
* - " .
$ > $$ -
$$ "

Final Report of the Community Connections Program Vs 1.0
The Older Mens Network Inc. - May 2009

* $ %
- * $ *
- F
H K F
b b
$ * $
5 $ I S S
$$ - I
- % $ *
- % - * W
) $ =



Core Objective 5: Establishment of a steering committee that will govern the
functions of the project.

Outcome 5a)

Establishment of a steering committee to consolidate networks and partnerships with key stakeholders
who could also provide guidance on issues related to the management of large projects and identify at
risk older men in similar geographic areas.
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SECTION 2: CHALLENGES AND LEARNING
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Challenges of the Volunteer Program

1) Completion of Paperwork
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2) Continuity of volunteer time to the project.
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Learning From the Volunteer Program
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2) Avoiding the ‘limitation’ mindset
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Challenges when Working with Clients

1) Identifying the at-risk older male
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3) Challenges in engaging older men
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Learning from Working with Clients

1) Older men supporting older men

2) Clarifying eligibility criteria and gaps in services for men
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Challenges with Delivering Internal Training
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Learning from Delivering Internal Training

1) Development of Internal Training
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Challenges from Delivering External Training
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Learning from Delivering External Training
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Challenges in Outreach: Supporting Existing Groups and Establishing New Groups

1) Supporting Existing Groups
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Learning in Outreach: Supporting Existing Groups and Establishing New Groups

1) Supporting Existing Groups
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2) Developing New Groups
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Governance Training
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TOTAL:

Discharged Clients
Total Current Clients
Referrals Out

Total Deaths

Total Assessed

Accepted Declined

2> 0
6 3
2 3
4 3
4 3
4 2
6 6
2 3
2 3
4> /
4 4
3 2
6 3
2 3
2 3
2 3
3 2
69 17
23

46

2

3

86
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PSYCHOSOCIAL INFORMATION

TOI\/INET

HE OLDER MENS NETWORK ikc

ID No:

"1 e b &$#

Family Name:
Given Names:

Date of Birth:

v C ¢ ¢+ S £y

&$ ¢ Yo

++ 418, -

- /0 How often do you have the use of

adequate public transport?

- 10 How long have you been living alone?

(If relevant)

e Most of the time O e Less than 12 months O
e Occasionally O e 12 months to 2 years O
e Rarely O e 2-5years O
e Never O e More than 5 years O
- 20 How often do you have contact with family or | .30 Do you feel close to anyone?

friends?

e Yes O
e Weekly O e No O
e Monthly O o If“Yes”, who are they?

e Quarterly O

e More than quarterly (please specify)

-40 How often do you feel isolated from other -50 How often do you feel lonely?
people?

e Most of the time O
¢ Most of the time O e Occasionally ]
e Occasionally O o Rarely 0
e Rarely O e Never O
e Never O

- 60 Do you have a disability or mobility

difficulties that limit you from getting out of
the house & attending other activities.

e Yes O
e No O

-6 7$80 If yes, what assistance do you receive to

get out? (Please state)

- 90 What community organisations do you
belong to — e.g., social, support, service groups?

Notes:

CLIENT ASESSMENT
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:0 How often do you experience any of the following? (Please tick)

; Y & $
., )$¢
Depression
Anxiety
Stress

Suicidal thoughts

Relationship abuse

Grief

Other (Please state)

-/<1 80 Have you ever had thoughts of suicide

Yes O
No O
Occasionally O
.//1 80 ow often?
Most of the time O
Occasionally O
Rarely O
Never O

-/10 When was the most recent time of suicidal

thoughts?

o LastWeek O
e Last Month O
e Last 3 -6 Months O
e Last6 Months + O
- /20 Has anyone close to you suicided?

e Yes O
) NO D

- /30 How would you rate the importance of supportive

home visits to you by a TOMnet volunteer?

Very Important
Important

Not very important

OO0 o

Not important at all

- /40 If TOMnet is able to offer you supportive home
visits, what difference would they make to your quality
of life?

o A great difference
e Some difference

¢ Not much difference

O ooao

¢ No difference at all
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S b+ 1 &+ ¢ = ¢ "l e b &$#
Initial Assessment O Review
Name: Sign:
Date: Position:
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? @

$ &

Volunteer Registration form

Police Check Form

Photocopy licence / vehicle insurances
Volunteer handbook

B oS4 &

Book volunteer for orientation

Prepare orientation folder

Book into 2-day Induction program

Book into training — ASIST/SafeTALK

ID volunteer badge

Hand-out of equipment — First Aid Kit
- Name Badge
- Diary
- Pen

A 4

+$ $ 4

Agenda
Internal training confirmed

External trainers booked
Venue booked
Catering booked

S (St

\ 4

e Arrange time/day for introduction

Meet with volunteer & client at initial
introduction

Send letter to client confirming visit

e Develop volunteer roster

Sian in/out forms

N ¢ ,$!

Volunteer evaluation form

“We'd Like to Hear From You” — brochure
Compliments/Complaints/Suggestion Form
Client Exit Form
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Volunteer Register

Volunteer training feedback forms
Sign in/out forms

Volunteer Roster

Mileaae Sheet




Referral-In Form

Eligibility checklist

Support agreement

Client information form

Environmental risk assessment

Consent to collect/release information form
Client information handbook

Client home file

Client office file

Progress Notes
“Your Privacy” brochure

& b &

Psychosocial assessment form

Bt $
R
v
P &
S ¢ -
#oh ,$!
—
JEXCE
—
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Referral-Out Form

Contact details/brochures for community
agencies, health services, counselling, legal
services, etc

#00h 31 &1 $ ¢ &

“We'd like to hear from you” brochure
Client Exit Form
Compliments/Complaints/Suggestion Form

$$ " &

Client Regqister
Client satisfaction survey

Data records and reports
EDR

Client Reviews

Client Focus Groups




Stage 1

Internal Referrals

o ! boo$ $ -
o #* 3 - % $ %
o - $ * b 9
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# # 5

Note: If it becomes apparent during the initial appointment that the potential client is at risk requiring
counselling or other intervention as a priority this may result in the postponement of the intended
assessment and may need to be followed up at a later date.

. $ b $ %

o Ik $ % * - *
% % * * * -

o I % *

Note: Client may request TOMNET support through this referral process and further community agency
assessments e.g. in the event of clients inability to cope with the negotiation of services TOMNET may
advocate on their behalf during these assessments and be present when they occur.

External Referrals

o ? * , % % 9 * $ %

o -3 *  $ %

o !4 $ b $ $

- - * $ %* *
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Note: If it becomes apparent during the initial appointment that the potential client is at risk requiring
counselling or other intervention as a priority this may result in the postponement of the intended
assessment and may need to be followed up at a later date.

. $ % $ il
° ) * - $
o i $ % * - *
% % * * * -
o i % *

Note: Client may request TOMNET support through this referral process and further community agency
assessments. i.e. In the event of clients inability to cope with the negotiation of services TOMNET may
advocate on their behalf during these assessments and be present when they occur.

Declined Service - Clients

o b $ h $ 9 $$

NOTE: Skilled qualified professional staff to identify level of need and risk during assessment, appropriate
intervention and case management is essential.

. * i
e ) # 4 # # 5
e ) * )
- * *
Deferred Service — Clients
o § $ § $ 9 $$

NOTE: Skilled qualified professional staff to identify level of need and risk during assessment, appropriate
intervention and case management occurs is essential.

) * I

[ ]

o/ o/
*
*
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Stage 2

Client Acceptance of Service

. $ Bhooho W 1
o ) 8
o - 8
o)
o I 8
o (% -
o * ? -
o % %
o % -
. $ & 8 * $ b % 7

NOTE: Psychosocial and Client eligibility Checklist is not included in the Home File" Home File developed
for the clients own information and also to advise volunteers of relevant information in the event of a
emergency or other action required. Volunteers are informed where the client home file is kept upon
initial introduction.

o I 8
o (% -
o * ? -
o % %
o % -
o HQ )* 5 |
o Hj3 : & b 15
o 5
o 5
o I * ( $% il % b * % *

NOTE: Home visiting program requires best possible match between client and volunteer taking into
account similar interests and backgrounds.
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Module 1: Older Men’s Issues
Topics:

2 3% y

4 ) 8 ?
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Module 2: Grief and Loss

Topics:
2" b *ox
& ( ) I
6" : )
/" ($% *

Module 3: Effective Communication

Topics:

2" 5
2" ( .
6' Q ?

r (

Module 4: Team Building

Topics:
2" 5
2
6" #
)y - (-~
0" oo

Module 5: Suicide Prevention
Topics:

o
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